
Forum of County Commissioners 

(North Central Workforce Development Area/SkillSource) 
 

WEDNESDAY, June 25, 2025  

2:00 PM 

~ ~ ~ 

Via ZOOM 

https://skillsource.zoom.us/j/87227043563 

Meeting ID: 872 2704 3563 

Passcode: 934669 

___________________________________________________________________ 
 

MEETING AGENDA 
 

1. Call to Order 

 

 

2. Elect a Chair           ACTION 

Commissioner Branch held the previous Chair position.  

  

3. Meeting Minutes: December 18, 2024              ACTION  

 

 

4. Workforce Area Budgets 2023-24                  ACTION 

Area wide executive and service delivery budgets for 2025-26 are attached.  The 

SkillSource Regional Workforce Board will act on all four at their June 24th meeting.  

The Regional Board seeks Forum concurrence. Lisa and Laura will provide an overview 

of each budget at the meeting.  

 

 

5. Memorandum of Understanding/Infrastructure Funding Agreement   ACTION 

The Area’s MOU/IFA must be updated every three years.  The MOU outlines the 

services each partner provides through the One Stop/WorkSource Centers, while the 

IFA delineates each partner’s share to cover costs of the infrastructure (facility & 

technology).  Lisa will provide an overview of the document at the meeting.    

 

 

6. Adjourn (by 3:00) 

 

Additional Enclosures:  

~ Director’s Report 

~ Funding Summary  

https://skillsource.zoom.us/j/87227043563?pwd=dobAZQlXnOfkCsPuSMTSwadnc2Slhe.1

